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COMMUNITY REDEVELOPMENT TRUST FUND

Revenue Summary

% C hange

2013-14 2014-15 2014-15 2015-16 from

REVENUE SUMMARY AC TUAL BUDGET ESTIMATED BUDGET 2014-15

Intergovernmental Revenue 175,396$ 175,396$ 200,901$ 200,901$ 14.54%

Charges for Services 49,224 52,646 54,137 54,137 2.83%

Miscellaneous Revenue 9,339 9,000 9,500 9,000 0.00%

Other Sources 0 17,253 17,253 17,822 3.30%

Total Community Redev Fund 233,959$ 254,295$ 281,791$ 281,860$ 10.84%
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Management Discussion

The Community Redevelopment District for the downtown area was established in 1983 under Florida Community Redevelopment Act

of 1959 F.S. 163.330. The plan was amended in June 2005 and extended the plan’s duration 20 years. The downtown CRA plan is

currently valid through June 2025. This fund accounts for revenues from the downtown tax increment district which are based on

millage rates set by the governmental entities using the incremental increase in taxable value of property located within the district

since its inception. Charges for services represent revenues from tenants of the historic “Fish Building” owned by the City of DeLand

and located in the downtown district. Miscellaneous revenues include interest earnings, late fees from lessees, and billings for fire

insurance premiums to specified lessees. These revenues are then used to fund programs and projects identified in the Downtown

Redevelopment Plan adopted by the Community Redevelopment Agency. The Other Sources represent a transfer from reserves to fund

the on-going expenses of the CRA that will not be covered by other revenue sources.

The history shown below has fluctuations that are primarily the result of debt proceeds for the Boulevard Streetscape, East Indiana
Ave Streetscape, and planned parking improvements.
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COMMUNITY REDEVELOPMENT TRUST FUND

Ad Valorem Tax Revenue Summary

% C hange

2013-14 2014-15 2014-15 2015-16 from

REVENUE SUMMARY AC TUAL BUDGET ESTIMATED BUDGET 2014-15

City of DeLand 78,428$ 78,428$ 90,869$ 90,869$ 15.86%

County of Volusia 68,465 68,465 80,925 80,925 18.20%

West Volusia Hospital District 25,743 25,743 25,743 25,743 0.00%

Volusia Forever 2,760 2,760 3,364 3,364 21.88%

ECHO Grant 0 0 0 0 N/A

Total Ad Valorem Tax Revenue 175,396$ 175,396$ 200,901$ 200,901$ 14.54%
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Management Discussion

Governmental agencies that contribute to the Community Redevelopment Trust Fund are the City of DeLand, Volusia County and the
West Volusia Hospital District. Pending updated information from the property appraiser, no projected incremental change in the
district’s tax base since last year has been included. Current value is calculated against the current millage set by each of the taxing
authorities.
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COMMUNITY REDEVELOPMENT TRUST FUND

Description:
The Community Redevelopment Trust Fund is used to build and maintain downtown infrastructure and streetscape enhancement,
improve the exterior facades of existing buildings, encourage redevelopment of underutilized properties and structures, provide
assistance with special events, and remove blighted structures. The fund also assists with economic enhancement by contributing
to the operation of MainStreet DeLand Association.

Performance Measurement

Strategic Focus
Area

Performance Measure Benchmark
FY 13/14

Actual
FY 14/15
Estimate

FY 15/16
Projection

180.01
Preserving
"Sense of

Community"
Downtown store front occupancy rate 93% 95% 95% 95%

180.02
Preserving
"Sense of

Community"
Businesses closed or relocated outside of CRA

New
Measure

New
Measure

New
Measure

3%

180.03
Preserving
"Sense of

Community"
Existing businesses relocated within the CRA

New
Measure

New
Measure

New
Measure

1%

180.04
Preserving
"Sense of

Community"
New businesses opening within the CRA

New
Measure

New
Measure

New
Measure

3%

180.05
Preserving
"Sense of

Community"
Storefront turnover rate

New
Measure

New
Measure

New
Measure

4%

180.06
Preserving
"Sense of

Community"

Total # of grants approved (Façade,
Underutilized, Residential, Second Story,
Lighting, Retail Use)

5 2 5 4

FY 2015 Accomplishments

 Five grant awards made, and project work is being designed and constructed.

 Storefront occupancy rate maintained at average of 95%, with 5% turnover rate (projected on May 31.) Notable
accomplishments include filling of several vacant properties on Woodland Boulevard to include three new restaurants.

 Maintained downtown infrastructure constructed with CRA funds and implemented operating capital replacement program.

 Participated with MainStreet DeLand in permitting special events and advertising region.

 Funds from White Challis Redevelopment Company Agreement reprogrammed for three new projects.

Goals & Objectives

DOWNTOWN DEVELOPMENT

Goal 1 - Work with MainStreet DeLand Association and other agencies and groups in the overall development and maintenance
of the Downtown Redevelopment Plan and the infrastructure that has been constructed with CRA funds.
Objectives:

 Maintain downtown landscaping, lighting, street furniture, special paving, signage, public restrooms, parks and
sidewalks in a safe, neat and attractive condition to assure safety and enhance marketability of downtown as a
destination. Street furniture has been placed on a 10 year replacement program, with the exception of cigarette urns
as those need more frequent replacement.
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Goal 2 - Complete one new mural by August 1, 2016.
Objectives:

 Work with the MainStreet Design Committee to select new location and artwork by December 2015.

Goal 3 - Work with the Museum of Florida Art to rotate downtown sculptures every two years and gradually increase the number
of statutes to 18.
Objectives:

 Plan for sculpture rotation in October 2015.

Goal 4 - Expend Carry over funds from prior year on new projects authorized by the CRA on June 1, 2015.
Objectives:

 Purchase survey; develop and Issue RFQ; interview, select and hire consultant; design , bid out and construct Georgia
Avenue Streetscape with assistance/public participation of affected and interested citizens. This will be a multiyear
project.

 Identify utility boxes for artwork; enter into contract with Museum of Art-DeLand for administration of the utility box art
program to include issuance of call for artists, selection of artwork; development and application of vinyl wraps on
boxes; and enter into agreement with FDOT for authorization of the artwork on boxes in FDOT rights-of-way.

 Work with consultant to determine locations for new streetscape plantings and bicycle parking facilities on Woodland
Boulevard and New York Avenues.

 Replace street trees on West Indiana Avenue.

GRANT PROGRAMS

Goal 1 - Work with MainStreet DeLand Association in administering a wide variety of grant programs that are designed to allow

private property owners to make improvements to their property and promote the goals of the Downtown Redevelopment

Plan. Grant programs include:

 The Façade Grant Program which assists new and expanding downtown businesses with grant money for signs, awnings
and other improvements to the exterior of their buildings.

 The Underutilized Building Program designed to assist several targeted buildings in the Downtown TID with
redevelopment improvements. These improvements are designated for the unimproved buildings outlined in the
downtown plan or other buildings that have been vacant for two or more years. The grant allows for multi year
funding.

 The Exterior Lighting Grant Program designed to promote fuel efficient exterior lighting in the downtown TID to
improve nighttime visibility and foster safety.

 The Second Story Utilization program that assists owners in utilizing second story space, presently devoted to storage
or not used at all. Funds may be used for construction of items to address handicap access, and fire safety items such
as sprinklers or stairs.

 The Retail Grant Program which assists owners or potential tenants of vacant buildings or buildings used as offices in
making building improvements needed to start retail businesses.

Objectives:

 Solicit applications from building owners during the first quarter.

 By February 1, 2016, forward MainStreet Grant Committee recommendations to the CRA for award.

REGIONAL MARKETING, PROMOTION AND DOWNTOWN EVENTS

Goal 1 - Continue the Regional Marketing Program established in FY 04/05 with MainStreet DeLand Association to promote

DeLand on a local, regional, national and international basis to develop business in the downtown. A Marketing Plan was

presented by MainStreet DeLand in May 2015 to the City Commission and CRA.

Objectives:

 Continue Beacon, News Journal, and other print media ads for special events.

 Continue with web based and email campaigns.

 Run television ads on cable and regular TV.

 Participate in efforts of Discover DeLand.

 Participate in efforts with the River of Lakes Heritage Corridor.

 Continue with “Definitely DeLand” campaign.
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Goal 2 - Continue to promote downtown events as a means of attracting consumers, visitors, and residents.
Objectives:

 By October 1, 2015, identify which special events will be waived events.

 Work with MainStreet DeLand and other organizations to encourage a full array of downtown events throughout the
year.

HOLIDAY LIGHTING

Goal 1 - Work with MainStreet DeLand Association on continual development and maintenance of holiday decorations. Replace
incandescent tree lights on Indiana Avenue and Pioneer Park for 2015 Holiday Season.
Objectives:

 Install lights previously purchased on Indiana Avenue, Chess Park, and Pioneer Park.

 Install previously purchased Wreaths.

Operating Budget Comparison

% Change

2013-14 2014-15 2014-15 2015-16 from

BUDGET DESCRIPTION ACTUAL BUDGET ESTIMATED BUDGET 2014-15

Operating Expenses 195,806$ 229,295$ 222,333$ 256,860$ 12.02%

Capital Outlay 0 0 0 0 N/A

Debt Service 0 0 0 0 N/A

Grants and Aid 20,000 25,000 33,500 25,000 0.00%

Transfers 0 0 0 0 N/A

Contingency 0 0 0 0 N/A

Total Budget 215,806$ 254,295$ 255,833$ 281,860$ 10.84%

2011-12 2012-13 2013-14 2014-15 2015-16

STAFFING BUDGET BUDGET BUDGET BUDGET BUDGET

None

CAPITAL OUTLAY Amount

None

Management Discussion - Changes in Services & Budget Variations

 Total expenses increased by 10.84%.

 Includes funding for grants ($25,000).
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